Hospital Healthcare Workers – IBA Delivery

5.a Scope

This Service Specification is for the High Impact Innovation Hospital Healthcare Worker model of service delivery. The project trained healthcare support workers in Accident & Emergency, Medical Assessment Unit and gastroenterology wards in simple IBA techniques. Healthcare support workers come into contact with all patients admitted and usually have more time available to deal with patients than nursing and medical staff.  The project trained these workers to screen patients to identify problematic alcohol use and deliver brief advice to these patients whilst performing basic care tasks thereby effectively delivering information at a point of crisis for individuals, to impact on their alcohol use and reduce repeat admissions for alcohol related conditions.
The Hospital Healthcare Worker Model was originally piloted in Portsmouth and the project was led by Sue Atkins, MAU Sister, Queen Alexandra Hospital - susan.atkins@porthosp.nhs.uk 

5.b Service Description

A cohort of approximately 30 Healthcare support workers were identified in the MAU, A&E and gastro wards in the hospital.  These workers were identified as those most likely to be in frequent contact with individuals attending or admitted to hospital due to alcohol related problems.  In addition, this group of workers expressed a high level of motivation and interest in developing skills to work with people to address problematic consumption, and generally spend more direct time with patients during admissions than other medical professionals.  As such, they represent a uniquely well positioned resource for delivering screening and brief advice to alcohol users.

5.c Service Delivery

The project delivered a training package including screening assessment, delivery of brief interventions including awareness and advice about safer drinking levels, and knowledge and skills for giving appropriate and effective care to individuals admitted for alcohol related problems (for example nutrition advice for individuals detoxifying).  

Once trained the Healthcare workers screened patients admitted and delivered interventions as appropriate.  

Once the pilot commenced, training was also offered to staff nurses working on the gastroenterology ward. This has enabled nurses to commence alcohol treatment on a quicker and more timely basis. 

5.d Referral, Access and Acceptance Criteria

Any patient attending A&E, MAU or gastroenterology in the Queen Alexandra Hospital, Portsmouth who is identified as drinking above recommended safe limits with a  focus on dependent, harmful and hazardous drinkers.  
5.e. Performance Targets

Bidders will be expected to set both output (process) and outcome targets for their bids. Your output targets should relate to the outcome targets you set. Outcome targets must report a change in a/behaviour, b/satisfaction or c/state (health) in the intended client group. 

For the original pilot, the following targets were agreed:

5.e.1  Outcome Targets

The targets set by the original pilot were:

1. Reduction in harmful and hazardous drinking through individuals increased awareness and knowledge resulting in more informed choices. 
2. Reduction in numbers of repeat admissions to hospital due to alcohol related conditions.
3. Improved standard of healthcare including better identification and appropriate referral for specialist interventions, leading to overall improvements in health and wellbeing for individuals treated in hospital for alcohol related admissions.
Note – bidders seeking to replicate this mode may wish to adapt/amend the outcomes set to better align to local context. 

5.e.2 Output Targets

The targets set by the original pilot were:

1. 24 healthcare workers attend training and successfully completed end of course assessment to demonstrate knowledge and skills to deliver interventions by 31st March 2010.
2. Healthcare support workers referring patients directly to community alcohol teams by March 2010
3. Increase in total number of referrals for specialist alcohol treatment from MAU from (baseline month) to (target 5% increase for April 2010)
Note – bidders seeking to replicate this model will not be expected to copy the targets set out above, but should use them to inform relative levels of performance that will be expected. 

5.f Service Budgets

The original budget allocated to this project was £8,500 (eight thousand five hundred pounds) which covered training costs for the healthcare support workers and training materials.
