South East Alcohol Innovation Programme


South East Alcohol Innovation Programme
Year 2 Grant Application Form

1. Project title. 

	


2. Which High Impact Innovation model are you using as the basis for your project? Note – only one model can be used per grant application. 

	High Impact Innovation Model
	Tick

	1. Frequent Flyers
	

	2. Pharmacy Brief Intervention
	

	3. Hostel Clinical Nurse 
	

	4. Hostel Self-Help Group
	

	5. Hospital Healthcare Workers – IBA Delivery
	


3. Name of project lead (day to day contact). 
	


4. Job title of project lead. 
	


5. Contact details for project lead.

	Email
	

	Tel.
	

	Mob.
	


6. Please give details and contact information for other staff who will be involved in delivering the project. 

	Name 1
	

	Contact details
	

	Name 2
	

	Contact details
	

	Name 3
	

	Contact details
	

	Name 4
	

	Contact details
	


Context

7. Please indicate the geographical area(s) covered by your project.
	Local Authority
	

	PCT
	


8. If your project covers a more geographically specific area, please provide details below (e.g. area within a town, ward etc.). 

	


9. Please describe the client group or vulnerable group that your project is seeking to work with. Please provide as much detail as possible – i.e. gender, ethnicity, age, prevalent drinking habits etc. 
	


10. Please describe any health inequalities that your project will tackle  
	


11. Please tell us why you think the High Impact Innovation model you are intending to use is relevant to your geographic area and the nature of the client group in your area. 

	


Your plan

12.  Please describe the modifications or changes that you plan to make to the High Impact Innovation model that you are intending to use. 

	


13. Please describe the added impact that you think your modifications will have. 

	


14. Please describe the client outcome(s) that you hope to achieve. (See specification for guidance). 
	Outcome 1
	

	Outcome 2
	

	Outcome 3
	


15. Please indicate how much money you are bidding for. 

	£


16.  Please break down your budget into separate items where possible (e.g. staff time, printing, materials etc.). 
	Item
	Amount (£)

	
	

	
	

	
	

	
	

	
	

	
	

	
	


17. Please set out the performance targets for your project. Note - please be as specific as possible e.g.: X People will have achieved Y by 31st March 2011. (See specification for guidance). 
	Target 1
	

	Target 2
	

	Target 3
	


Note – other targets may be added if necessary. 

18.  How will you measure the performance of your project – i.e. how do you intend to demonstrate that you have met your outcomes and targets? Note – we will expect all bids to have robust mechanisms for measuring impact. 
	


19. Please set out the project milestones (with approximate dates). 
	
	
	Date

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
	
	

	9
	
	

	10
	
	


Evaluation
20. How are you planning to evaluate/demonstrate the impact that your pilot has? 
	


21. How will you distribute/disseminate learning from your evaluation?

	


Mainstreaming

22. What strategy do you intend to use to mainstream your activity at the end of the pilot phase – i.e. to move from grant funding to commissioning or other form of sustainable funding?

	


Date of submission: 

	


Please submit your completed form to: ram@publicinnovation.org.uk 
Please refer any questions to Mark Napier at the above email address or on    020 7922 7820. 
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