Supported Housing Self-Help Group

4.a Scope

This Service Specification is for the High Impact Innovation Supported Housing Self-Help Group model. The project raised awareness of alcohol use amongst clients and established a client help group within a supported housing setting

The project was led by Janet Rowley, Manager of Drugs Prevention Education and Awareness Agency, Buckinghamshire County Council - jrowley@buckscc.gov.uk 

4.b Service Description

The project established a client self-help group within a supported housing setting using the vehicle of alcohol workshops to encourage the formation of a group. 

The project addressed some of the issues which made these clients reluctant to access specialist services whilst providing awareness of the levels of alcohol consumption and ways to reduce this to safer levels. The self-help format enabled clients to support one another, drawing on their own skills and experiences, to participate in group discussions that drew out and identified their reasons for non-engagement with treatment services, and therefore put in place mechanisms in order to manage these reasons for non-engagement. 
4.c Service Delivery

The project commenced with the delivery of alcohol awareness workshops to the client group to raise awareness of alcohol related harms. Workshops were delivered within the supported housing setting. The workshops consisted of a structured two hour session aimed at new residents and included information on health, judgement and behaviour, impairment and functioning, employment and relationships. The workshops were initially run by the Drugs Prevention Education and Awareness Project but involved supported housing staff in order to enable them to deliver the workshops themselves.  

The workshop was run a few times in order to encourage the creation of a self-help group off the back of it. Themes from the workshop were then used within the self-help group to repeat and reinforce messages. 

After some initial reluctance from the clients, very positive levels of engagement were achieved. Crucial to this was adapting the original concept from running one support group per week for an hour to three groups per week for half an hour per session. Although apparently more time limited, clients were able to stay for as long as the group wanted to continue running. In practice this meant that groups normally lasted two hours.  Groups were run on set times and days in order to introduce some routine to otherwise chaotic clients. 

Once the self-help group had been established and was being regularly attended, contact was made with treatment service providers to enable joint working with staff in the supported housing setting, the group facilitator, and the group as a whole. In this way, services were brought to the clients. Clients indicated that they felt more comfortable getting support within a supported housing setting 

4.d Referral, Access and Acceptance Criteria

The project worked with vulnerable adults aged 18 plus with multiple needs who lived in supported housing.  The client group included both genders and across any minority group living in the hostel.  The client’s  alcohol consumption put them at multiple risk including alcohol related harm, homelessness and public place disorder.  

Client’s drinking was predominantly at a high risk to dependent level with clients not yet ready or reluctant to engage with treatment services or other self-help groups.

New people tended to join the support group via word of mouth.  

4.e Performance Targets

Bidders will be expected to set both output (process) and outcome targets for their bids. Your output targets should relate to the outcome targets you set. Outcome targets must report a change in a/behaviour, b/satisfaction or c/state (health) in the intended client group. 

For the original pilot, the following targets were agreed:

4.e.1 Outcome Targets

The targets set by the original pilot were:

1. Group attendees will actively take part in the course. 
2. Group attendees will actively engage in looking at the amount they drink and how they can reduce it

3. Group attendees to be referred into and engage with other services as appropriate. 

Note – bidders seeking to replicate this mode may wish to adapt/amend the outcomes set to better align to local context. 

4.e.2 Output Targets

The targets set by the original pilot were:

1. 35 people will have attended three workshops in total.  

2. 35 people will have received brief advice on alcohol consumption and engaged with motivational work.  

3. 15 will have agreed to follow up work in regards to reduction alcohol consumption. 

4. 5 will have achieved a reduction in alcohol consumption. 

5. 3 clients will have attended their first appointment at specialist treatment services.  

6. 2 will have attended their second appointment. 

7. 1 client will have achieved a reduction in alcohol consumption  from higher risk to lower risk.   
Note – bidders seeking to replicate this model will not be expected to copy the targets set out above, but should use them to inform relative levels of performance that will be expected. 

4.f Service Budgets

The original budget allocated to this project was £5,000 (five thousand pounds) which covered the delivery of alcohol workshops and initial costs to facilitate the self-help group.
